DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8728 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGIMNIA 22080-6221

HAR 20 2008
IN REPLY

rerer 70 GENERAL ORDER
NO: 2-06

I. AUTHORITY: Approval of the Director, Defense Logistics Agency.

I1. Pursuant to cited authority and effective March 19, 2006, Defense Supply Center Columbus,
Defense Supply Center Philadelphia, and Defense Supply Center Richmond will establish
organizational structures in accordance with the attachment. The new organization structures
support process management implementation necessary for rollout of the second release of the
Agency’s Business Systems Modernization Program (BSM). Non-Process Management
organizations will be reevaluated post-BSM Full Operating Capabilities.

[II. Administrative services and support will be provided by existing administrative support

organizations.
FOR THE DIRECTOR:
A AT
LLOREN M. RENO
Major General, USAF
Vice Director
Attachment
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GENERAL ORDER FOR ESTABLISHING DEFENSE LOGISTICS AGENCY (DLA)
ORGANIZATIONAL STRUCTURES TO SUPPORT
PROCESS MANAGEMENT OPERATIONS IMPLEMENTATION

DEFENSE SUPPLY CENTER COLUMBUS (DSCC)

DSCC DETAILS TO ESTABLISH PROCESS MANAGEMENT OPERATIONS
ORGANIZATION

The Directorate of Corporate Information Office (DSCC-B), and all subsequent organizations
beneath it are realigned to the Process Management Operations (DSCC-B). Realign all
missions, functions, and personnel resources assigned to the Directorate of Corporate
Information Office (DSCC-B), to subordinate Business Process Support Directorate
organizations as identified below:

ESTABLISH:

Process Management Operations (DSCC-B)

Business Process Support Directorate (DSCC-BA)
Human Performance Office (DSCC-BAH)

Order Fulfillment Division (DSCC-BAQ)

Asset Management Branch (DSCC-BAOA)

Sales Order Processing Branch (DSCC-BAOR)
Planning Division (DSCC-BAP)

Demand Planning Branch (DSCC-BAPD)

Supply Planning Branch (DSCC-BAPS)

Tech/Quality Division (DSCC-BAT)

Service Support/Quality Programs Branch (DSCC-BATA)
Logistics Support Branch (DSCC-BATB)

Emerging Systems & Programs Branch (DSCC-BATC)
BSM Conversion Team (DSCC-BATL)

DISESTABLISH:

Directorate of Corporate Information Oftice (DSCC-B)
Procure/Product Support Unit (DSCC-BA)
BSM Procurement Support Team (DSCC-BAP)
BSM Product Support Team (DSCC-BAT)
Material Management Office (DSCC-BD)
Distributing Team (DSCC-BDD)

Requirements Team (DSCC-BDR)
Technical/Quality Team (DSCC-BDT)

BSM Plan/Order Fil/Fin Unit (DSCC-BL)
BSM Order Fulfillment Team (DSCC-BLO)
BSM Demand/Supply Team (DSCC-BLP)
Acquisition Office (DSCC-BP)

Electronic Support Team (DSCC-BPE)



Acquisition System and Integration Team (DSCC-BPS)

The missions, functions, personnel, and resources assigned to the Directorate of Corporate
Information Office (DSCC-B) are realigned to the Business Process Support Directorate
(DSCC-BA).

The missions, functions, personnel, and resources assigned to the Procure/Product Support Unit
(DSCC-BA) are realigned to the Systems and Procedures Division (DSCC-BPS).

The missions, functions, personnel, and resources assigned to the BSM Procurement Support
Team (DSCC-BAP) are realigned to the Systems & Procedures Branch I (DSCC-BPSA), the
Systems & Procedures Branch 1T (DSCC-BPSB), the Systems & Procedures Branch 1
(DSCC-BPSC), the Systems & Procedures Branch IV (DSCC-BPSD), and the Systems &
Procedures Branch V (DSCC-BPSE).

The missions, functions, personnel, and resources assigned to the BSM Product Support Team
(DSCC-BAT) are realigned to the Tech/Quality Division (DSCC-BAT). the Service
Support/Quality Programs Branch (DSCC-BATA), the Logistics Support Branch
(DSCC-BATB), and the Emerging Systems & Programs Branch (DSCC-BATC).

The missions, functions, personnel, and resources assigned to the Material Management Office
(DSCC-BD) are realigned to the Order Fulfillment Division (DSCC-BAOQ) and the Planning
Division (DSCC-BAP).

The missions, functions, personnel, and resources assigned to the Distributing Team
(DSCC-BDD) are realigned to the Asset Management Branch (DSCC-BAOR) and the Sales
Order Processing Branch (DSCC-BAOR).

The missions, functions, personnel, and resources assigned to the Requirements Team (DSCC-
BDR) are realigned to the Demand Planning Branch (DSCC-BAPD) and the Supply Planning
Branch (DSCC-BAPS).

The missions, functions, personnel, and resources assigned to the Technical/Quality Team
(DSCC-BDT) are realigned to the Tech/Quality Division (DSCC-BAT), the Service
Support/Quality Programs Branch (DSCC-BATA), the Logistics Support Branch (DSCC-
BATB), and the Emerging Systems & Programs Branch (DSCC-BATC).

The missions, functions, personnel, and resources assigned to the BSM Plan/Order Fil/Fin Unit
(DSCC-BL) are realigned to the Order Fulfillment Division (DSCC-BAQ) and the Planning
Division (DSCC-BAP), respectively.

The missions, functions, personnel, and resources assigned to the BSM Order Fulfillment Team
(DSCC-BLO) are realigned to the Asset Management Branch (DSCC-BAOA) and the Sales
Order Processing Branch (DSCC-BAOR).
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The missions, functions, personnel, and resources assigned to the BSM Demand/Supply Team
(DSCC-BLP) are realigned to the Demand Planning Branch (DSCC-BAPD) and the Supply
Planning Branch (DSCC-BAPS).

The missions, functions, personnel, and resources assigned to the Acquisition Office (DSCC-
BP) are realigned to the Systems and Procedures Division (DSCC-BPS).

The missions, functions, personnel, and resources assigned to the Electronic Support Team
(DSCC-BPE) are realigned to the Systems & Procedures Branch I (DSCC-BPSA), the Systems
& Procedures Branch I (DSCC-BPSB), the Systems & Procedures Branch III (DSCC-BPSC),
the Systems & Procedures Branch IV (DSCC-BPSD), and the Systems & Procedures Branch V
(DSCC-BPSE).

The missions, functions, personnel, and resources assigned to the Acquisition Systems and
Integration Team (DSCC-BPS) are realigned to the Systems & Procedures Branch I (DSCC-
BPSA), the Systems & Procedures Branch Il (DSCC-BPSB), the Systems & Procedures Branch
[l (DSCC-BPSE), the Systems & Procedures Branch IV (DSCC-BPSD), and the Systems &
Procedures Branch V (DSCC-BPSE).

ESTABLISH:

Research, Review and Analysis (RR&A) Division (DSCC-BAE)
Review & Analysis Branch (DSCC-BAEA)

Customer Operations Review & Analysis Branch (DSCC-BAEC)
Operations Research Branch (DSCC-BAEQ)

Supplier Operations Review & Analysis Branch (DSCC-BAES)

DISESTABLISH:

Analytical Support Oftice (DSCC-DOR)
Performance Management Office (DSCC-DORA)
Operations Research Office (DSCC-DORB)
Customer Analysis Office (DSCC-DORC)
Supplier Analysis Office (DSCC-DORD)

BSM Change Management Office (DSCC-DORE)
Business Process Analysis Office (DSCC-DORF)

The missions, functions, personnel, and resources assigned to the Analytical Support Office
(DSCC-DOR) are realigned to the Research, Review, and Analysis (RR&A) Division (DSCC-
BAE).

The missions, functions, personnel, and resources assigned to the Performance Management
Office (PSCC-DORA) are realigned to the Review & Analysis Branch (DSCC-BAEA).

The missions, functions, personnel, and resources assigned to the Operations Research Office
(DSCC-DORB) are realigned to the Operations Research Branch (DSCC-BAEQ).



The missions, functions, personnel, and resources assigned to the Customer Analysis Office
(DSCC-DORC) are realigned to the Customer Operations Review & Analysis Branch (BAEC).

The missions, functions, personnel, and resources assigned to the Supplier Analysis Office
(DSCC-DORD) are realigned to the Supplier Operations & Review & Analysis Branch (BAES).

The missions, functions, personnel, and resources assigned to the BSM Change Management
Office (DSCC-DORE) are realigned to the Human Performance Office (BAH).

The missions, functions, personnel, and resources assigned to the Business Process Analysis
Office (DSCC-DORF) are realigned to the BSM Conversion Team (DSCC-BATL).

The Procurement Group (DSCC-P), and all subsequent organizations beneath it, are realigned to
the Procurement Process Support Directorate (DSCC-BP). The missions, functions, personnel,
and resources assigned to the Procurement Group (DSCC-P) are realigned to the subordinate
Procurement Process Support Directorate organizations as identified below:

ESTABLISH:

Procurement Process Support Directorate (DSCC-BP)
Industrial Support Office (DSCC-BPI)

Systems and Procedures Division (DSCC-BPS)
Systems & Procedures Branch I (DSCC-BPSA)
Systems & Procedures Branch IT (DSCC-BPSB)
Systems & Procedures Branch 11T (DSCC-BPSC)
Systems & Procedures Branch IV (DSCC-BPSD)
Systems & Procedures Branch V (DSCC-BPSE)
Acquisition Support Branch (DSCC-BPSF)
Contract Review and Pricing Division (DSCC-BPP)
Contract Review Branch (DSCC-BPPA)

Pricing Branch (DSCC-BPPB)

Special Programs Branch (DSCC-BPPC)

DISESTABLISH:

Procurement Group (DSCC-P)

Source Development/Surveillance (DSCC-PA)
Vendor Base Monitor Team (DSCC-PAM)

Best Value Buy (DSCC-PAMB)
CM/UPS/QDR/ROD/INT Core (DSCC-PAMC)
Production Planning (DSCC-PAP)

Core Team A (DSCC-PAPA)

Core Team B (DSCC-PAPB)

Business Management & [CP Service Unit (DSCC-PB)
Acquisition Source Team (DSCC-PBA)

Business Management & FOIA Team (DSCC-PBB)
FOIA Core Team (DSCC-PBBA)




Business Management Core Team (DSCC-PBBB)
Business Clearance Unit (DSCC-PC) :
Contract Oversight & Pricing Support Team (DSCC-PCA
Policy & Professional Development Team (DSCC-PCB)
Contract Oversight & Acquisition Assessment Team (DSCC-PCC)
Procurement Group/Deputy Director (DSCC-PD)
Corporate Contracting Team (DSCC-PLC)

Research & Development (DSCC-PLI)

Contract Initiative & LTC Support (DSCC-PLS)

A-76 Contracting Support Office (DSCC-PR)

Special Acquisition Unit (DSCC-PS)

The missions, functions, personnel, and resources assigned to the Procurement Group
(DSCC-P) are realigned to the Procurement Process Support Directorate (DSCC-BP).

The missions, functions, personnel, and resources assigned to the Vendor Base Monitor Team
(DSCC-PAM) are realigned to the Acquisition Support Branch (DSCC-BPSF).

The missions, functions, personnel, and resources assigned to the Best Value Buy (DSCC-
PAMB) are realigned to the Acquisition Support Branch (DSCC-BPSF).

The missions, functions, personnel, and resources assigned to the CM/UPS/QDR/ROD/INT Core
(DSCC-PAMC) are realigned to the Special Programs Branch (DSCC-BPPC).

The missions, functions, personnel, and resources assigned to the Production Planning (DSCC-
PAP) are realigned to the Industrial Support Office (DSCC-BPI).

The missions, functions, personnel, and resources assigned to Core Team A (DSCC-PAPA) are
realigned to the Industrial Support Office (DSCC-BPI).

The missions, functions, personnel, and resources assigned to the Core Team B (DSCC-PAPB)
are realigned to the Industrial Support Office (DSCC-BPI).

The missions, functions, personnel, and resources assigned to the Business Management & ICP
Service Unit (DSCC-PB) and Source Development/Surveillance (DSCC-PA) are realigned to
the Acquisition Support Branch (DSCC-BPSF).

The missions, functions, personnel, and resources assigned to the Acquisition Source Team
(DSCC-PBA) are realigned to the Acquisition Support Branch (DSCC-BPSF).

The missions, functions, personnel, and resources assigned to the Business Management & FOIA
Team (DSCC-PBB) and the Source Development/Surveillance (DSCC-PA) are realigned to the
Acquisition Support Branch (DSCC-BPSF).

The missions, functions, personnel, and resources assigned to the FOIA Core Team (DSCC-
PBBA) are realigned to the Acquisition Support Branch (DSCC-BPSF).



The missions, functions, personnel, and resources assigned to the Business Management Core
Team (DSCC-PBBB) are realigned to the Acquisition Support Branch (DSCC-BPSF).

The missions, functions, personnel, and resources assigned to the Business (Clearance Unit
(DSCC-PC) are realigned to the Contract Pricing & Review Division (DSCC-BPP).

The missions, functions, personnel, and resources assigned to the Contract Oversight & Pricing
Support Team (DSCC-PCA) are realigned to the Contract Review Branch (DSCC-BPPA).

The missions, functions, personnel, and resources assigned to the Policy & Professional
Development Team (DSCC-PCB) are realigned to the Systems & Procedures Branch 1 (DSCC-
BPSA).

The missions, functions, personnel, and resources assigned to the Contract Oversight &
Acquisition Assessment Team (DSCC-PCC) are realigned to the Pricing Branch (DSCC-
BPPB).

The missions. functions, personnel, and resources assigned to the Procurement Group/Deputy
Director (DSCC-PD) are realigned to the Procurement Process Support Directorate (DSCC-BP).

The missions, functions, personnel, and resources assigned 10 the Corporate Contracting Team
(DSCC-PLC) are realigned to the Land and Maritime Supply Chains (DSCC-FL and DSCC-
FM).

The missions, functions, personnel, and resources assigned to Contract Initiative & 1.TC Support
(DSCC-PLS) are realigned to the {.and and Maritime Supply Chains (DSCC-FL and DSCC-
FM).

The missions, functions, personnel, and resources assigned to the A-76 Contracting Supply
Office (DSCC-PR) are realigned to the Command Office (DSCC-DR).

The mission, functions, and resources assigned to the Special Acquisition Unit (DSCC-PS), are
realigned to DLA Enterprise Support (DES-C).

NOTE: The following organizations will be reevaluated post BSM Full Operating
Capabilities (FOC):

Human Performance Office (DSCC-BAH)

BSM Conversion Team (DSCC-BATL)

Industrial Support Office (DSCC-BP)

Special Programs Branch (PSCC-BPPC)




DEFENSE SUPPLY CENTER PHILADELPHIA (DSCP)

DSCP DETAILS TO ESTABLISH PROCESS MANAGEMENT OPERATIONS
ORGANIZATION

The Business Systems Modernization Office (DSCP-B), and all subsequent organizations
beneath it, are realigned to Process Management Operations (DSCP-B). The missions, functions,
personnel, and resources assigned to the Business Systems Modernization Office (DSCP-B), are
realigned to subordinate Business Process Support Directorate organizations as identified below:

ESTABLISH:

Process Management Operations (DSCP-B)
Business Process Support Directorate (DSCP-BA)
Human Performance Division (DSCP-BAA)
Organization Alignment Branch (DSCP-BAAA)
Change Management Branch (DSCP-BAAB)
KT & T Branch (BAAC)

Transition Office (DSCP-BAB}

Order Fulfillment Division (DSCP-BAQO)

Asset Management Branch (DSCP-BAOA)
Sales Order Processing Branch (DSCP-BAOR)
Planning Division (DSCP-BAP)

Demand Planning Branch (DSCP-BAPD)
Supply Planning Branch (DSCP-BAPS)
Tech/Quality Division (DSCP-BAT)

Technical Services Branch (DSCP-BATA)
Quality Assurance Branch (DSCP-BATB)
Technical Data Support Branch (DSCP-BATC)

DISESTABLISH:

Business Systems Modernization Office (DSCP-B)

Human Performance (DSCP-BH)

Associate Deputy Director of Information Technology (DSCP-BI)
Logistics Operations (DSCP-BL)

Operations Research Division (DSCP-BR)

The missions, functions, personnel, and resources assigned to the Business Systems
Modernization Office (DSCP-B) are realigned to the Business Process Support Directorate
(DSCP-BA).



The missions, functions, personnel, and resources assigned to Human Performance (DSCP-BH)
are realigned to the Human Performance Division (DSCP-BAA) and the appropriate subordinate
code. (Organization Alignment Branch (DSCP-BAAA), Change Management Branch (DSCP-
BAAB), and the Knowledge Training and Transfer (KT&T) Branch (DSCP-BAAC)).

The missions, functions, personnel, and resources assigned to the Transition Office within the
Business Systems Modemization Office (DSCP-B), are realigned to the Transition Division
(DSCP-BAB).

The missions, functions, personnel, and resources assigned to the Associate Deputy Director of
Information Technology (DSCP-BI) are realigned to the Procurement Process Support
Directorate (DSCP-BPS).

The missions, functions, personnel, and resources assigned to Logistics Operations (DSCP-BL)
are realigned to Order Fulfillment (DSCP-BAQ) and appropriate subordinate codes: Asset
Management Branch (DSCP-BAOA) and Sales Order Processing Branch (DSCP-BAOR);
Planning Division (DSCP-BAP) and appropriate subordinate codes: Demand Planning Branch
(DSCP-BAPD) and Supply Planning Branch (DSCP-BAPS); and the Technical/Quality
Division (DSCP-BAT) and appropriate subordinate codes: Technical Services Branch (DSCP-
BATA), Quality Assurance Branch (DSCP-BATB), and the Technical Data Support Branch
(DSCP-BATC()).

The missions, functions, personnel, and resources assigned to the Operations Research Division
(DSCP-BR) are realigned to the Performance Review and Operations Research Branch (DSCP-
BAEP).

The missions, functions, personnel, and resources assigned to the Directorate of Procurement
Management (DSCP-P), and all subsequent organizations beneath it, are realigned to the
Procurement Process Support Directorate (DSCP-BP).

ESTABLISH

Research, Review and Analysis (RR&A) Division (DSCP-BAE)

C & E Demand/Supply Chain Support Branch (DSCP-BAEC)

C & T Demand/Supply Chain Support Branch (DSCP-BAEQ)
Medical Demand/Supply Chain Support Branch (DSCP-BAES)
Subsistence Demand/Supply Chain Support Branch (DSCP-BAET)
Performance Review & Operations Research Branch (DSCC-BAEP)
Procurement Process Support Directorate (DSCP-BP)

Systems & Procedures Division (DSCP-BPS)

Systems & Procedures Branch 1 (DSCP-BPSA)

Systems & Procedures Branch 2 (DSCP-BPSB)

Contract Review Division (DSCP-BPP)

Contract Review Team 1 (DSCP-BPPA)

Contract Review Team 2 (DSCP-BPPB)

Contract Review Team 3 (DSCP-BPPC)

Pricing & Strategy Division (DSCP-BPA)



Pricing Team 1 (DSCP-BPAA)

Pricing Team 2 (DSCP-BPAB)

Pricing Team 3 (DSCP-BPAC)

Strategy Team (DSCP-BPAD)

Contract Admin & Compliance Division (DSCP-BPB)
Compliance Team 1 (DSCP-BPBA)
Compliance Team 2 (DSCP-BPBB)
Compliance Team 3 (DSCP-BPBC)
Compliance Team 4 (DSCP-BPBD)
Programs Division (DSCP-BPC)
Congressionals/FOIA Team (DSCP-BPCA)
Training & Credentials Team (DSCP-BPCB)
Special Programs Team (DSCP-BPCC)
Business Opportunities Office (BPCD)

DISESTABLISH:

Directorate of Procurement Management (DSCP-P)

Office of Contracting Scholars (DSCP-PA)

Corporate Contracting Division (DSCP-PB)

C & T Procurement Management Support Division (DSCP-PC)
Subsistence Procurement Management Support Division (DSCP-PH)
Ind/Gen Contract & Procurement Support Division (DSCP-PI)
Medical Procurement Management Support Division (DSCP-PM)
Contract Integrity Division (DSCP-PP)

The missions, functions, personnel, and resources assigned to the Directorate of Procurement
Management (DSCP-P), are realigned to the Procurement Process Support Directorate (DSCP-
BP).

The missions, functions, personnel, and resources assigned to the Corporate Contracting Division
(DSCP-PB) are realigned to DLA Enterprise Services - Philadelphia (DES DSCP-K).

The missions, functions, personnel, and resources assigned to the C & T Procurement
Management Support Division (DSCP-PC) are realigned to the Systems & Procedures Division
(DSCP-BPS), the Contract Review Division (DSCP-BPP), the Pricing & Strategy Division
(DSCP-BPA), the Contract Admin & Compliance Division (DSCP-BPB), and the Programs
Division (DSCP-BPC).

The missions, functions, personnel, and resources assigned to the Subsistence Procurement
Management Support Division (DSCP-PH) are realigned to the Systems & Procedures Division
(DSCP-BPS), the Contract Review Division (DSCP-BPP), the Pricing & Strategy Division
(DSCP-BPA), the Contract Admin & Compliance Division (DSCP-BPB), and the Programs
Division (DSCP-BPC).

The missions, functions, personnel, and resources assigned to the Ind/Gen Contract &
Procurement Support Division (DSCP-P1) are realigned to the Systems & Procedures Division
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(DSCP-BPS), the Contract Review Division (DSCP-BPP), the Pricing & Strategy Division
(DSCP-BPA), the Contract Admin & Compliance Division (DSCP-BPB), and the Programs
Division (DSCP-BPC).

The missions, functions, personnel, and resources assigned to the Medical Procurement
Management Support Division (DSCP-PM) are realigned to the Systems & Procedures Division
(DSCP-BPS) the Contract Review Division (DSCP-BPP), the Pricing & Strategy Division
(DSCP-BPA), the Contract Admin & Compliance Division (DSCP-BPB), and the Programs
Division (DSCP-BPC).

The missions, functions, personnel, and resources assigned to the Contract Integrity Division
(DSCP-PP) are realigned to the Systems & Procedures Division (DSCP-BPS), the Contract
Review Division (DSCP-BPP), the Pricing & Strategy Division (DSCP-BPA), the Contract
Admin & Compliance Division (DSCP-BPB), and the Programs Division (DSCP-BPC).

NOTE: The following organizations will be reevaluated post BSM Full Operating
Capabilities (FOC):

Human Performance Division (DSCP-BAA)
Organization Alignment Branch (DSCP-BAAA)
Change Management Branch (DSCP-BAAB)
KT&T Branch (DSCP-BAAC)

Transition Office (DSCP-BAB)

Contract Review Division (DSCP-BPP)
Contract Review Team 1 (DSCP-BPPA)
Contract Review Team 2 (DSCP-BPPB)
Contract Review Team 3 (DSCP-BPPC)
Pricing & Strategy Division (DSCP-BPA)
Pricing Team 1 (DSCP-BPAA)

Pricing Team 2 (DSCP-BPAB)

Pricing Team 3 (DSCP-BPAC)

Strategy Team (DSCP-BPAD)

Contract Admin & Compliance Division (DSCP-BPB)
Compliance Team | (DSCP-BPBA)
Compliance Team 2 (DSCP-BPBB)

Compliance Team 3 (DSCP-BPBC)
Compliance Team 4 (DSCP-BPBD)

Programs Division (DSCP-BPC)
Congressionals/FOLA Team (DSCP-BPCA)
Training & Credentials Team (DSCP-BPCB)
Special Programs Team (DSCP-BPCC)
Business Opportunities Office (BPCD)
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DEFENSE SUPPLY CENTER RICHMOND (DSCR)

DSCR DETAILS TO ESTABLISH PROCESS MANAGEMENT OPERATIONS
ORGANIZATION

The Business Process Support Directorate (DSCR-B), and all subsequent organizations beneath
it, are realigned to the Process Management Operations (DSCR-B). The mission, functions, and
personnel resources assigned to the Business Systems Support Directorate (DSCR-B), are
realigned to subordinate Business Process Support Directorate organizations as identified below:

ESTABLISH: _

Process Management Operations (DSCR-B)
Business Process Support Directorate (DSCR-BA)
Human Performance Division (DSCR-BAH)
Cutover/Conversion Division (DSCR-BAC)
Order Fulfillment Division (DSCR-BAO)
Asset Management Branch (DSCR-BAOA)
Sales Order Processing Branch (DSCR-BAOR)
Planning Division (DSCR-BAP)

Collaboration Branch (DSCR-BAPC)

Demand Planning Branch (DSCR-BAPD)
Supply Planning Branch (DSCR-BAPS)
Tech/Quality Division (DSCR-BAT)

Product Support Branch (DSCR-BATA)
Product Data Branch (DSCR-BATB)

DISESTABLISH:

Business Process Support Directorate (DSCR-B)

BSM Cutover Team (DSCR-BCC)

Knowledge Transfer & Training Branch (DSCR-BCK)
Change Management Team (DSCR-BCM)

Transition Team (DSCR-BCT)

Order Fulfillment Process Division (DSCR-BF)
Legacy Systems Order Fulfillment Branch (DSCR-BFL)
BSM Order Fulfillment Branch (DSCR-BFM)
National Inventory Management Team (DSCR-BEN)
Planning Process Division (DSCR-BF)

Demand Planning Branch (DSCR-BPD)

Legacy Systems Planning Branch (DSCR-BPL)
Supply Planning Branch (DSCR-BPS)

Tech/Quality Process Division (DSCR-BT)
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BSM Tech/Quality Process Branch (DSCR-BTB)
Legacy Tech/Quality Process Branch (DSCR-BTL)

The missions, functions, personnel, and resousrces assigned to the Business Process Support
Directorate (DSCR-B) are realigned to the Business Process Support Directorate (DSCR-BA).

The missions, functions, personnel, and resources assigned to the Order Fulfillment Process
Division (DSCR-BF) are realigned to the Order Fulfillment Division (DSCR-BAO).

The missions, functions, personnel, and resources assigned to the Legacy Systems Order
Fulfillment Branch (DSCR-BFL) are realigned to the Asset Management Branch (DSCR-
BAOA).

The missions, functions, personnel, and resources assigned to the BSM Order Fulfillment Branch
(DSCR-BFM) are realigned to the Sales Order Processing Branch (DSCR-BAOR).

The missions, functions, personnel, and resources assigned to the National Inventory
Management Team (DSCR-BFN) are realigned to the Order Fulfillment Division {(DSCR-
BAO).

The missions, functions, personnel, and resources assigned to the Planning Process Division
(DSCR-BP) are realigned to the Planning Division (DSCR-BAP).

The missions, functions, personnel, and resources assigned to the Demand Planning Branch
(DSCR-BPD) are realigned to the Demand Planning Branch (DSCR-BAPD).

The missions, functions, personnel, and resources assigned to the Legacy Systems Planning
Branch (DSCR-BPL) are realigned to the Demand Planning Branch (DSCR-BAPD).

The missions, functions, personnel, and resources assigned to the Supply Planning Branch
(DSCR-BPS) are realigned to the Supply Planning Branch (DSCR-BAPS).

The missions, functions, personnel, and resources assigned to the Tech/Quality Process Division
(DSCR-BT) are realigned to the Tech/Quality Process Division (DSCR-BAT).

The missions, functions, personnel, and resources assigned to the BSM Tech/Quality Process
Branch (DSCR-BTB) are realigned to Product Support Branch (DSCR-BATA).

The missions, functions, personnel, and resources assigned to the Legacy Tech/Quality Process
Branch (PDSCR-BTL) are realigned to the Product Data Branch (PSCR-BATB).

The missions, functions, personnel, and resources assigned to the Change Management Team
(DSCR-BCM) are realigned to the Human Performance Division (DSCR-BAH).

The missions, functions, personnel, and resources assigned to the BSM Cutover Team (DSCR-
BCC) are realigned to the Cutover/Conversion Division (DSCR-BAC).
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The missions, functions, personnel, and resources assigned to the Knowledge Transfer &
Training Branch (DSCR-BCK) are realigned to the Human Performance Division (DSCR-
BAH).

The missions, functions, personnel, and resources assigned to the Transition Team (DSCR-BCT)
are realigned to the Human Performance Division (DSCR-BAH).

ESTABLISH:

Research, Review and Analysis (RR&A) Division (DSCR-BAE)

Aviation Supply Chain Metric Reporting & Analysis Branch (DSCR-BAKA)
Aviation Supplier Reporting & Analysis Branch (DSCR-BAES)

Aviation Customer Reporting & Analysis Branch (DSCR-BAEC)

Aviation Operations Research & Studies Branch (DSCR-BAEQ)

DISESTABLISH:

Research Review and Analysis Division (DSCR-BR)
Aviation Supply Chain Analysis Branch (DSCR-BRA)
BSM Metrics Branch (DSCR-BRB)

Customer Analysis Branch (DSCR-BRC)

Operations Research Team (DSCR-BRO)

Supplier Analysis Branch (DSCR-BRS)

The missions, functions, personnel, and resources assigned to the Research, Review, and
Analysis Division (DSCR-BR) are realigned to the Research, Review, and Analysis (RR&A)
Division (DSCR-BAE).

The missions, functions, personnel, and resources assigned to the Aviation Supply Chain
Analysis Branch (DSCR-BRA) are realigned to the Aviation Demand/Supply Chain Metric
Reporting & Analysis Branch (DSCR-BAEA).

The missions, functions, personnel, and resources assigned to the BSM Metrics Branch (DSCR-
BRB) are realigned to the Aviation Demand/Supply Chain Metric Reporting & Analysis Branch
(DSCR-BAEA).

The missions, functions, personnel, and resources assigned to the Customer Analysis Branch
(DSCR-BRC) are realigned to the Aviation Customer Reporting & Analysis Branch (DSCR-
BAEC).

The missions, functions, personnel, and resources assigned to the Operations Research Team

(DSCR-BRO) are realigned to the Aviation Operations Research & Studies Branch (DSCR-
BAEO).
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The missions, functions, personnel, and resources assigned to the Supplier Analysis Branch
(DSCR-BRS) are realigned to the Aviation Supplier Reporting & Analysis Branch (DSCR-
BAES).

The Directorate of Contracting (DSCR-C), and all subsequent organizations beneath it, are
realigned to the Procurement Process Support Directorate (DSCR-BP). Realign all missions,
functions, and personnel resources assigned to the Directorate of Contracting (DSCR-C) to
subordinate Procurement Process Support Directorate organizations as identified below:

ESTABLISH:

Procurement Process Support Directorate (DSCR-BP)
Systems and Procedures Division (DSCR-BPS)
Systems & Procedures Branch I (DSCR-BPSA)
Systems & Procedures Branch II (DSCR-BPSB)
Systems & Procedures Branch 111 (DSCR-BPSC)
Systems & Procedures Branch IV (DSCR-BPSD)
Contract Review and Pricing Division (DSCR-BPP)
Contract Review Branch (DSCR-BPPC)

Pricing Branch (DSCR-BPPP)

Acquisition Workforce Development Branch {DSCR-BPPA)

DISESTABLISH:

Directorate of Contracting (DSCR-C)

Procurement Oversight & Development Division (DSCR-CO)

Cost & Pricing Branch (DSCR-COP)

Contract Review Branch (DSCR-COR)

Acquisition Workforce Development & Certification Branch (DSCR-COT)
Systems & Procedures Division (DSCR-CS})

EProcurement Branch (DSCR-CSE)

Policy & Procedures Branch (DSCR-CSP)

Systems Branch (DSCR-CSS)

The missions, functions, personnel, and resources assigned to the Directorate of Contracting
(DSCR-C) are realigned to the Procurement Process Support Directorate (DSCR-BP).

The missions, functions, personnel, and resources assigned to the Procurement Oversight &
Development Division (DSCR-CO) are realigned to the Contract Review & Pricing Division
(DSCR-BPP).

The missions, functions, personnel, and resources assigned to the Cost & Pricing Branch
(DSCR-COP) are realigned to the Pricing Branch (DSCR-BPPP).

The missions, functions, personnel, and resources assigned to the Contract Review Branch
(DSCR-COR) are realigned to the Contract Review Branch (DSCR-BPPC).
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The missions, functions, personnel, and resources assigned to the Acq Workforce Development
& Certification Branch (DSCR-COT) are realigned to the Acq Workforce Development &
Certification Branch (DSCR-BPPA).

The missions, functions, personnel, and resources assigned to the Systems & Procedures
Division (DSCR-CS) are realigned to the Systems & Procedures Division (DSCR-BPS).

The missions, functions, personnel, and resources assigned to the Systems Branch (DSCR-CSS)
are realigned to the Systems & Procedures Branch [ (DSCR-BPSA)

The missions, functions, personnel, and resources assigned to the Policy & Procedures Branch
(DSCR-CSP) are realigned to the Systems & Procedures Branch II (DSCR-BPSB)

The missions, functions, personnel, and resources assigned to the Systems Branch (DSCR-CSS),
are realigned to the Systems & Procedures Branch [l (DSCR-BPSC).

The missions, functions, personnel, and resources assigned to the eProcurement Branch (DSCR-
CSE), are realigned to the Systems & Procedures Branch IV (DSCR-BPSD) (12 resources).

NOTE:

The following organizations will be reevaluated post-BSM Full Operating Capabilities
(FOQC):

Human Performance Division (DSCR-BAH)

Cutover/Conversion Division (DSCR-BAC)

Acquisition Workforce Development Branch (DSCR-BPPA)

16



